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(2011 RIMA AWARDS)
PROJECT AWARDS FORM
NOTES FOR ENTRANTS

ENTRY CLOSING DATE: 31 AUGUST 2011 
Awards Presentation: Saturday 29, October 2011
Sheraton Hotels & Towers, Maryland, Ikeja Lagos.

Name of Project “Owner”: …………………………………… (the company or organisation where the

project was implemented)

Name of Project: ………………………………………..

Contact name: ……………………….…  (the contact point for all communication regarding this entry) 

Tel: …………………………..

Please note: unless otherwise advised, the name of Project Owner and name of Project will be the exact name, spelling and style used in all future references to the entry made by the organisers including web site, printed literature, stage presentations, etc and (if appropriate) trophy or plaque engraving and/or certificates. 
Category or categories entered (insert "X" as appropriate):

Information Management Project Awards

…
Mobile Information Management Project Award
…
Intranet Project Award

…
Business Intelligence Project Award

…
Content Management Project Award



…
Geospatial Project Award






…
The Premier Project Award





Please read the Notes for Entrants before completing this Form. A Project that deploys more than one technology may be entered for more than one category using the same form – just indicate (“X”) the relevant categories above. If you are entering a Product Awards, please use the Product Entry Form.

Entry Fees: USD 330 per category entered e.g. to enter one category plus the Project of the Year Award is USD 660. 

Completed entry should be received on or before 31 August, 2011.

Please note that completed entry can be scanned and email to awards@rimaw.org or Submitted to: 

This Project Entry Form is in two Sections:

Section 1 - Summary Information

Section 2 - Project Information

SECTION 1 - SUMMARY INFORMATION

Section 1 provides general information regarding the Project Owner, Principal Software Partner, and the Correspondent (if different).

1.1 Project Owner details (i.e. the company or organisation where the project was implemented)
Project Owner organisation: ……………………………………………….


Contact name: ……………………………….
Position: …………………………………………..

Contact address: ……………………………………………….

……………………………………………….

Postcode: ……………………………………………….



Telephone: ……………………………………………….

Email: ……………………………………………….

Primary business activity: ……………………………………………….




Website: ……………………………………………….


1.2 Principal Software Partner details 

Please note: entrants have the option to include the name(s) of additional Project Partners (e.g. vendors or consultants). Please see Section 2.2.  

Principal Software Partner company: ……………………………………………….


Contact name: ……………………………….
Position: …………………………………………..

Contact address: ……………………………………………….

……………………………………………….

Postcode: ……………………………………………….



Telephone: ……………………………………………….

Email: ……………………………………………….

Primary business activity: ……………………………………………….




Website: ……………………………………………….


1.3 Correspondent (i.e. the person or agency submitting the entry. Please complete only if different to Project Owner or Principal Software Partner. If the Correspondent is from the Project Owner or Principal Software Partner at the address above, please complete only the organisation, name, position, email below)
Correspondent organisation: ……………………………………………….


Contact name: ……………………………….
Position: …………………………………………..

Contact address: ……………………………………………….

……………………………………………….

Postcode: ……………………………………………….



Telephone: ……………………………………………….

Email: ……………………………………………….

Primary business activity: ……………………………………………….




Website: ……………………………………………….


1.4 Person who would accept the Winner’s trophy or plaque (if known at this stage):

Name: ……………………………………………….

Job Title: ……………………………………………….

Organisation: ……………………………………………….

1.5 Correspondent's declaration     

I confirm that I am authorised to make this entry on behalf of the Project Owner and that the Project Owner named above has agreed to their Project being put forward for this Award.  I confirm that the statements and information contained within this entry are true and accurate.  I confirm that I have read and understood the Notes for Entrants and Terms and Conditions for the 2011 RIMA Awards.

1.6 Project synopsis

Please provide a brief synopsis (100-150 words) of the Project. This will be used in press and web coverage. This text may be edited for consistency of style but will not be materially changed. 

URL or web site/page relating to the project (optional): ……………………………………………

SECTION 2 - PROJECT INFORMATION

2.1 Details of Project Owner organisation

(a)
Number of employees in the Project Owner organisation: ……….

(b)
Number of sites operated by the Project Owner organisation: ……….

2.2 Additional Project Partners (in addition to the Principal Software Partner)

If there are Additional Project Partners, e.g. vendors, integrators, consultancies, etc, who you wish to have accredited as Project Partners, please complete this section. 

Please note: unless otherwise advised, the names of these Project Partners (in the order listed) will be included in all future references to the entry made by the organisers including web site, printed literature, stage presentations. Space does not permit including Additional Project Partners on the Winner’s trophy or plaque or Runners Up certificates. 
(a)
Organisation……………………………………………….





Project Leader……………………………………………….


Position……………………………………………….



Role of partner……………………………………………….

(b) 
Organisation……………………………………………….



Project Leader……………………………………………….


Position……………………………………………….



Role of partner……………………………………………….

(c)
Organisation……………………………………………….





Project Leader……………………………………………….


Position……………………………………………….



Role of partner……………………………………………….

Please restrict answers to each question (each part e.g. 2.3a counts as one question) to a maximum of 300 words (unless otherwise stated).  Please refer to the 2011 RIMA Awards Notes for Entrants when completing the following questions.

2.3 The Project

(a)
Please give a brief synopsis of the Project, its objectives, and the business problems it was designed to resolve and/or the benefits it was designed to deliver (max 500 words).

(b) 
What are the major technology components which form the Project? (include hardware, software, and other elements if appropriate.)

2.4 Project management

(a)
Who initiated the Project?  
      


(b)
How many people are involved in the Project team?  
      

(c)
What was/is the Project timetable from planning to implementation? (months)


(d) 
How many sites are involved in the completed Project? 


2.5 Project implementation

(a)
Please indicate the Project budget (insert “X” as appropriate):

Under USD 3, 250


… 

USD 3, 250 – USD 165,000

…

USD 165,000 - USD 330,000 

…

over USD 330,000 


…

If completed, was the Project achieved within budget? Yes or No … (Y/N)

If in progress, is the Project within budget?  Yes or No … (Y/N)

If over budget, please indicate the percentage over budget and outline the reasons why. 

(b)
During implementation, what goals were changed, and why? (if appropriate).

(c)
If the Project is part of a wider strategy or programme?  If so, describe the role of the Project within the wider strategy or programme.

(d)
Is the Project now fully implemented? Yes or No … (Y/N)

If not, how much of the Project is implemented at the time of writing?

90%  …          70%  …

50%  …

Less than 50%  …

(e) If completed, was the Project delivered on time?

If still in progress, is the Project on schedule?

If behind schedule, please indicate the degree of delay and outline the reasons why.

2.6 Project benefits 

Please describe the benefits accruing to the Project Owner organisation and/or their customers, with reference to the judging criteria below:

(a)
General aspects of excellence, innovation and improved business performance

(b)
Enablement of the delivery of new or improved products or services 

(c)
Particular aspects of collaboration and teamwork between partners

(d)
Costs savings achieved

(e) Enhanced levels of customer service

(f) Increased accuracy in business decision making

(g) Problems overcome by the implementation of the Project

(h) Delivery of other tangible or intangible business benefits - please describe

2.7 Project difficulties

(a) Describe aspects of the Project that did not meet initial expectations e.g. benefits that failed to materialise

(b)
What major difficulties did you encounter during the implementation phase?

(c)
How effective was the Project in relation to the original goals?

END OF ENTRY
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